Holland & Knight

Mexico Regulatory and Government Affalrs

Holland & Knight's Mexico Regulatory and Government Affairs practice
focuses on providing strategic intelligence, as well as regulatory and
political counseling to help improve the decision-making process for a
wide range of clients, including businesses and nongovernmental
organizations.

We have the experience and know-how to create and implement
strategies at the intersection of law, business and policy to proactively
provide a multidisciplinary approach to address the needs of our clients.

Leverage Our Know-How and Experience
Our Regulatory and Government Affairs practice includes qualified attorneys and policy advisors who have a
thorough understanding of local and federal government regulations and policies in Mexico.

We have provided services in connection with tender processes, disputes, compliance matters, advocacy
strategies, reputational crisis management and public affairs matters. Our team of attorneys and policy advisors
focuses on highly regulated industries, such as energy, environmental, natural resources, mining, transportation,
infrastructure, telecommunications, industrial, agricultural, water, consumer goods and healthcare.

Our attorneys and policy advisors work to anticipate risks and identify opportunities in the regulatory and political
framework through the provision of three critical services:
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Addressing Bilateral Issues

Our practice is highly distinguished based on our team's ability to address bilateral
issues that may affect the operation of our clients' business in both Mexico and the
United States.

Our Mexico group of attorneys and policy advisors work as an extension of
Holland & Knight's Public Policy & Regulation Group based in Washington, D.C.
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Understand the Regulatory and Political Sector

Our Mexico attorneys and policy advisors represent clients in all aspects of state and local government
procurement, including analyzing potential contracting opportunities and addressing performance issues and
competitive requests. We also regularly advise clients on rulemaking, rule challenges and licensing, as well as
disciplinary proceedings before state and local regulatory agencies.

Our group takes an interdisciplinary approach to the following matters:
e Providing analysis of local and federal regulatory and legal environments, policies and restrictions
e Drafting legislative proposals, including counter proposals

e Conducting due diligence and provide a checklist of applicable laws and policies that may affect company
matters

e Helping to ensure that company policies comply with all local and federal regulations and laws

e Providing guidance on regulatory and political issues that may affect our clients' business activities
e Anticipating political risks and potential opportunities for clients

e Creating strategies for our clients so that they become active agents in the public agenda

e Drafting communication, strategy and position documents

e Analyzing reports and preparing key recommendations for our clients

e Establishing strategic links and synergies with key stakeholders

e Building a strategic public agenda through accurate government affairs decision-making

Our Mexico attorneys and policy advisors are committed to providing creative and timely services by maintaining
a competitive edge in response to anticipated or unexpected regulatory and governmental issues. By virtue of our
deep understanding of government operations and political perspectives, we can help to manage risks and
alleviate the impact of complex regulatory actions on client business initiatives or day-to-day operations. Our team
has conducted persuasive advocacy strategies across all levels of government by creating opportunities and
proposing key actions for our clients.
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